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A welcome from Stephen Brearley, Chair of  Trustees

Dear Applicant

Thank you for your interest in joining the Board of Trustees at CHICKS.

CHICKS has been through a period of change, building on the foundations of 27 years of excellence in 
the delivery of respite breaks for young people from across the UK. We are now focused on building a 
future that guarantees our support for thousands more young people in a manner that is relevant, 
sustainable and ensures we are equipped to handle the challenges in the years ahead.

We have a new and exciting plan for the next few years, including a new brand launch in 2020. Our 
strategy combines our commitment to improve the quality and consistency of our support for young 
people, shaping a confident charity that builds upon its established values and resources, alongside real 
enthusiasm and confidence to grow for the future.

We are facing challenging times, and the need for strong and supportive governance has never been 
more important. Working in close partnership with the Chief Executive, Senior Leadership Team, wider 
colleagues and the young people we support, we are now seeking new Trustees to join our Board to 
bring additional experience and complimentary skills to the governance of this incredible charity.

We are seeking individuals who can bring their knowledge and energy to the Board, as well as 
embracing the CHICKS philosophy of having a huge amount of fun!

Again, thank you for your interest in CHICKS and I look forward to receiving your application.

Kind regards

Stephen Brearley 
Chair of Trustees
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About us

The Charity 
CHICKS is a national children’s charity providing free respite 
breaks to young people aged 8-17 from all over the UK who 
would really benefit from a break from their home lives. We 
were established in 1992 and since then we have provided 
over 16,000 young people with a much-needed break.

We believe that every young person has the right to make positive 
childhood memories. A CHICKS break inspires new confidence 
and gives young people the chance to have fun, enjoy new 
experiences and relax. More than anything, it gives them the 
chance to just be children.

The Young People 
The young people we support come from a variety of backgrounds. 
They might be living in poverty, be young carers, be victims of 
bullying or abuse, or have been bereaved. The one thing they all 
have in common is that they could really benefit from a week away 
from their circumstances.

Young people are referred to us by professionals such as teachers 
and social workers, so we can help those who need our support the most.

The Breaks 
Each week from February - December, 16 young people come to stay at one of our retreats. The young 
people are accompanied by three fully trained members of the CHICKS team, as well as a team of 
incredible volunteers.

The breaks are fun and exciting, whilst also providing opportunity for rest and relaxation. The young 
people have the chance to take part in new activities and enjoy new experiences, and we always make 
the most of the beautiful countryside that surrounds our retreats

Each week is specifically tailored to fit the needs of each group. This means that every break is unique, 
but each one has elements of: Adventure, Relaxation, Creativity and Imagination.

Our philosophy is that each young person who comes to CHICKS is given equal respect, regardless of 
their background or history.

The Impact 
While a week of respite may seem short, CHICKS breaks have a long-lasting impact. Referrers frequently 
report that young people have increased confidence and self-esteem, are more willing to try new 
activities, and have learnt new social skills.

Aftercare 
Each young person leaves CHICKS with a memory bag containing small mementoes of their break, 
including diaries of the week, photo compilations and certificates. We also send every young person a 
birthday card and a few small Christmas presents in the year following the break, making sure they feel 
valued and cared for.

All the young people who attend a break can return to CHICKS in the following years if they are still 
subject to the same circumstances, and may come on multiple breaks. This allows us to build trusting 
relationships with them, giving them continuity and ensuring they have something exciting to look 
forward to.
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Governance

Our Trustees play a pivotal role in guiding the charity to operate at the highest professional standard, 
with the aim of helping as many young people as possible.  In 2018, we adopted the Charity Governance 
Code to support our continued commitment to improvement and effectiveness.

The primary role of our Trustees is to work constructively with other board members and staff to support 
the good governance of the charity, ensuring that the purpose of the charity is fulfilled and the charity is 
well managed and financially viable and working within the requirements of the law, regulation and its 
funders.  Overall responsibility for the charity lies with the Board of Trustees who delegate the day to day 
running to the CEO, Andrew Dean and his Senior Leadership Team.

CHICKS operate a strict Safeguarding Policy and have a responsibility for and commitment to safeguarding 
and promoting the welfare of young people.  All successful applicants will be subject to a number of 
employment checks including a Disclosure and Barring Service (DBS) prior to becoming a Trustee.  At 
CHICKS, we will always work proactively to protect and safeguard young people’s welfare.  We recognise 
that all adults, including staff, volunteers, Trustees, Directors and supporters, have a full and active part 
to play in protecting our young people from harm and have an equal responsibility to act on any suspicion 
or disclosure that may suggest a young person is at risk of harm.

Expenses: Trustees receive expenses in relation to appropriate and Trust related travel, accommodation 
and meals.

Our Board of  Trustees

Chair of  the Board: Stephen Brearley 
Stephen Brearley is Customer Business Manager for PepsiCo UK, managing the commercial 
relationship between Walkers and NISA stores across the UK. A qualified Child Protection Social Worker, 
Steve worked for Wokingham Borough Council Children’s Services for over six years. Additionally, he 
has significant experience working with young people residentially at Barnardo’s and has managed a 
number of youth and community projects and football teams for vulnerable young people and care 
leavers in Berkshire.

Steve has an LLB in Law and a Masters in Children and Families Social Work. He has been active with 
CHICKS for the past 15 years as a volunteer, referral agent and Respite Break Leader, and has been a 
Trustee since 2012.  Steve is also a Director of Basingstoke Voluntary Action and the Camrose Centre, 
which are organisations that support the voluntary sector and street homeless in Hampshire. Steve 
became Chair of CHICKS in May 2019 and is also Chair of the Young Person’s Action Group.

Ken Cherrett 
Ken became a Trustee of CHICKS in 2002 and is the Chair of the Finance & Audit Action Group. The 
Senior Independent Director on the Board of Registry Trust Ltd (Registry of County Court Judgments 
and related services), he was formerly the Chair of Cifas, the UK’s Fraud Prevention Service, for 25 
years from 1991 to 2016. He later joined TSB (now Lloyds Banking Group plc) for 34 years, holding 
various director positions, including being appointed the first CEO of Trustcard and on the European 
Board of VISA. He subsequently became CEO of PSL, which is now the Institute for Collaborative Working.

Andrew Fraser 
Andrew became a Trustee of CHICKS in 2018 and has taken on the role of GDPR Lead for the Trustees. 
Andrew qualified in Economics and Business Studies and is an Education Guardian for overseas students, 
working for Oxford Guardians. Following a career in sales, marketing and business development, Andrew 
founded Business Interiors, an interior design and fit-out solutions company and, after 20 years of being 
the sole Director, sold the business and is now enjoying retirement. In addition to his involvement with 
CHICKS, Andrew is also a committee member of a local Cancer Research UK fundraising group.
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Andrew Ryde 
Andrew joined the CHICKS Board in November 2015.  He is a Managing Director in London for the 
Canadian Bank CIBC, where he is responsible for their European Debt Capital Markets business. He 
is Chair of the CIBC Children’s Miracle Foundation and it is through his work with this charity that he 
first became involved with CHICKS. A Geography graduate from the University of Sheffield, Andrew has 
worked in the City for over 25 years and is married with two young children.

Graham Horner 
Graham is Managing Director of Simpson Travel and has nearly 20 years’ experience in marketing, 
loyalty and digital. Graham’s career started at dunnhumby, the company that powered Tesco Clubcard. 
He then moved to roles at the Nectar Card and Coca-Cola, before becoming Marketing Director of the 
Telegraph in 2009. In 2014, he moved on to luxury travel company Scott Dunn where, as Chief Marketing 
Officer, he oversaw the digital transformation and international expansion of the business and helped 
treble revenues in five years. It is here that he got involved in CHICKS, bringing the charity on board as 
a partner and volunteering himself for a week at the Coastal retreat.  Graham is also Chair of the Brand 
Action Group.
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Paul Williams 
Paul was appointed to the Board of Trustees in 2015, having recently retired as Founder Chairman of a 
national company of surveyors. Paul, a chartered quantity surveyor and project manager with a wealth of 
experience of major construction projects throughout his career, has used his business expertise to guide 
and advise the charity on its property maintenance, development, construction compliance requirements 
and contractual standards.  Paul also works closely with advising the Facilities team at CHICKS.

Robin Barlow 
Robin is a Fine Art Consultant and Valuer working as sole practitioner from his home in South Devon. 
He is a past County President of St. John Ambulance, a Council Member of the American Museum in 
Britain at Bath, a Trustee of the Britannia Museum (BRNC Dartmouth) and a former Trustee of the 
Devon Community Foundation. He is a Liveryman of the Worshipful Company of Arts Scholars and a 
Freeman of the City of London. He served as High Sheriff of Devon in 2012/13 and is a Deputy 
Lieutenant of the County.



The Board of Trustees has a wide range of experience 
and skills, but following a recent skills audit and 
strategy day, it was determined that this recruitment 
will focus on adding new skills from the following 
priority areas:
• Young People / Children’s Services
• Finance, including Investments and 
 cash management
• Digital marketing and innovation
• Retail / Social Enterprise / Business
• Fundraising
• Legal / Compliance
• Lived experience in benefiting from 
 services similar to those provided by CHICKS

There are currently seven Trustees and we are seeking to recruit a minimum of three new Board members.

Our Trustees can be located anywhere in the UK, however we would particularly welcome interest from 
candidates that are well connected in London, as well as the Midlands and North to further support our 
work in Daleside Retreat, Derbyshire. 

Commitment 
Trustees serve a term of office consisting of three years and can be re-elected for up to three terms 
(nine years).  The Board meets four times a year, ordinarily twice in London, once at our Head Office in 
Buckfast, Devon and once at our Daleside Retreat in Derbyshire.  There is an additional ‘Strategy Day’, 
and the location for this can vary.   

There are also a number of ‘Action Groups’ chaired by Trustees, which Trustees are regularly invited to 
attend. These are:
• Finance & Audit
• Governance & Risk
• Young People
• Brand

In addition, we have recently developed a new ‘buddy’ system for Trustees and staff to work closely 
together with individual Trustees to offer advice and a sounding board. Dependent on the skills of new 
          Trustees, you maybe invited to be  
          come a ‘buddy’.

          Where possible we do encourage our 
          Trustees to participate in additional 
          events such as conferences, meetings, 
          presentations, volunteer events and 
          fundraising activities. Such events 
          can add additional time commitment 
          each year.

What are we looking for?
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Trustee Role Outline 
Charity Trustees are the people who serve on the governing body of a charity.  They are equally 
responsible in law for the Board’s actions and decisions and have equal status as Trustees.  CHICKS 
have and must accept ultimate responsibility for the charity’s affairs.  They use their personal skills and 
experience to ensure that CHICKS is solvent, well run and efficient and delivering its charitable outcomes.  

The Trustee role can be very rewarding and enjoyable offering an opportunity to serve the community 
whilst learning new skills.  The Trustees role is to focus on the strategic direction of the organisation and 
to ensure effectiveness and accountability.  Day-to-day operational decisions are delegated to the Chief 
Executive, and through the Senior Leadership Team.

Board papers are sent electronically to Trustees at least 7 days before the meeting and the Board is 
provided with secure IT provision to access confidential papers, in addition to a business email address. 

Key Responsibilities are to actively contribute to the Board of  Trustees, which:

• Sets and maintains the vision, mission and values
• Develops the strategic direction and longer-term strategies
• Ensures compliance with the Governing Document and that the charity acts in the furtherance of 
 its objectives
• Ensures accountability, in that CHICKS applies its resources exclusively in furtherance of its 
 objectives
• Ensures compliance with the law
• Maintains a proper fiscal oversight
• Maintain effective Board performance
• Promotes CHICKS
• Appoints, supports and monitors performance 
 of the Chief Executive

In addition to the above statutory duties, each 
Trustee should use any specific skills, knowledge 
or experience to help the Board of Trustees 
reach sound decisions.

Trustee Specification

• Integrity
• A commitment to CHICKS
• An understanding and acceptance of the 
 legal duties, responsibilities and liabilities 
 of trusteeship
• A willingness to devote the necessary time 
 and effort to their duties as a Trustee
• Good independent judgement
• An ability to think creatively
• A willingness to speak their mind
• An ability to work effectively as a member 
 of a team

Role description & person specification
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The Board of Trustees has a wide range of experience and skills, this recruitment is focussed on adding 
and enhancing skills in the following priority areas.

Key Tasks Include:

• Ensure the purpose and long-term strategic direction of the charity is developed, shared and 
 regularly reviewed 
• Ensure effective management structures, staff, business plans, budgets and resources are in place 
 to support the work of the charity 
• Ensure risk and performance is monitored and managed through effective systems of internal review 
 and delegation 
• Ensure appropriate policies and procedures are in place and regularly reviewed 
• Ensure that the charity functions within the relevant legal and financial requirements and strives to 
 achieve best practice 
• Ensure that the board has the appropriate skills and experience and its working practices deliver good 
 governance for the charity

Key Expectations Include:

• Support the vision, mission and values of the charity and take Trustees’ duties and good 
 governance seriously 
• Devote sufficient time and energy to the effective governance of the charity, reading the papers for 
 meetings, attending board meetings and where relevant action groups
• Attend events and fundraising activities
• Attend briefing / training sessions and behave in accordance with any relevant policies 
• Contribute to the decisions of the Board using your skills and experience and share responsibility for 
 all the decisions of the Board, working to deliver good governance in practice 
• Register all interests in the register of interest and declare any potential conflict of interest 
• Represent the charity positively to external audiences
• In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or 
 experience to help the Board of Trustees reach sound decisions.

Role description & person specification
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For a confidential conversation about the opportunity to join the Board of CHICKS, please contact either:

• Anna Jay at Public Leaders Appointments: anna@publicleadersappointments.com or 07904 236348

• Andrew Dean, Chief Executive at CHICKS: andrew@chicks.org.uk or 07808 771369

• Steve Brearley, Chair of the Board at CHICKS: stevebrearley@chicks.org.uk or 07507 600219

The closing date for applications is midday on Friday 13th December. In order to apply, please submit a 
CV supported by a covering letter of no more than 4 sides of A4 outlining your motivation for applying 
and highlighting how your skills, knowledge and experience meet the requirements of the role of Trustee, 
as set out in the brief.

Applications should be sent to anna@publicleadersappointments.com with reference CHICKS TRUSTEE.

Timetable 

• Closing Date for Applications: Friday 13th December 2019

• Formal interviews (locations and dates dependent on availability) will take place in January 2020:

CHICKS recognise the positive value of diversity, promotes equality and challenges discrimination. 
We welcome and encourage Trustee applications from people of all backgrounds.

For further information, please visit:

• Our website: www.chicks.org.uk 

• Our 2018 Impact Report: https://www.chicks.org.uk/about-us/impact-report/

• Our 2018 Annual Accounts: https://www.chicks.org.uk/about-us/annual-accounts/

• Our latest magazine: https://www.chicks.org.uk/about-us/magazine/

How to apply
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