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Welcome from the Group President

Dear Applicant,

Thank you for taking the time to download the applicant pack. UWTSD Students’ 
Union has changed dramatically over the last two years. With a new CEO driving 
forward change we’ve seen an increase in our resources, our staff team, our support 
for our Sabbatical Officers, and our buildings.

Our University has a proud history of being the oldest university in Wales (third 
oldest in the UK behind Oxford and Cambridge). It also has a history of providing 
opportunity to those who haven’t always had one or a second chance for them to be 
the best version of themselves. With four sites in Wales and two in England, we’re in 
a unique situation as a students’ union of being cross-nation.

The Board of Trustees has given strong direction during the pandemic. Being clear 
that the focus must always be on the wellbeing of the members of the Students’ 
Union as well as the staff of the Students’ Union. The Board of Trustees has seen 
a marked improvement in the Students’ Union’s finances, with a strong surplus 
position. Additionally, the Students’ Union staff team has grown from around 13 to 
23 over the last two years with potentially more on the way! At present the Board 
boasts a variety of skilled members from higher education experts to a previous 
police officer. We’re looking for two external Trustees; one who can further develop 
our financial capability on the Board, and; one who can chair the Board itself (acting 
as support for the Chief Executive also).

As Chair Rachel has worked tirelessly to guid the union to where it is today; a strong, 
inclusive, and resilient charity. However, her two terms with the students’ union are 
coming to a close. She will be greatly missed by staff and trustees.

The Students’ Union has a robust relationship with the University; our student 
leaders are not shy about telling the university would could be improved in the 
student experience and also not coy with praise for a job well done. The dynamic 
between the university and Students’ Union only grows stronger as we continue to 
work together to make every students’ time at UWTSD the best it can.

If you join us you will learn a lot more about what it is to be a charity working in 
Higher Education across borders, see some of the challenging opportunities the 
Students’ Union faces, and hopefully have some fun too!

Thank you for your interest,

Vanessa Liverpool
Group President



Introduction

UWTSD Students’ Union are looking for 
two additional Trustees  to add to our 
Trustee Board to help guide and oversee 
the development and performance of our 
organisation.

The Trustee Board exists to make sure that 
the Students’ Union is running properly, 
looking after its resources and people 
and working for the benefit of students 
at UWTSD. Trustees will join our Board 
to help guide and shape the work of the 
organisation, to monitor its performance and 
legal compliance and help it plan effectively.

The new Trustees will bring new ideas and 
fresh opinions to Board; in return they will 
receive comprehensive training and will have 
great experience for their CV and future 
employment interviews. If you are interested 
in applying please read the role description 
and personal specification. 

The closing date for applications is 
10am 6 June 2022.

Application

Applications close at 10am 6 June with 
interviews planned from 13 June. Please 
send your CV and Cover Letter to Michelle 
Viccars: michelle.viccars@uwtsd.ac.uk

Eligibility 

In order to apply for an External Trustee 
position, you must meet the following 
criteria:
• You must meet the Charity 

Commission’s eligibility rules for 
Trustees

It is recommended that all applicants read 
the Charity Commission’s guide to being a 
trustee: The Essential Trustee: What you 
need to know, what you need to do (PDF 
1.2MB).

Got questions?

If you’d like to discuss these roles with 
someone in the Students’ Union please
contact Steve or Vanessa.

Steve Ralph
Chief Executive

steve.ralph@uwtsd.ac.uk

Vanessa Liverpool
Group President

vanessa.liverpool@uwtsd.ac.uk

mailto:michelle.viccars%40uwtsd.ac.uk?subject=
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Role Description Main Purpose of Role 

The Board of Trustees shall be responsible 
for the management and administration of 
the Union and (subject to the Education Act 
and Trinity Saint David Students’ Union’s 
Constitution and its Bye-Laws) may exercise 
all the powers of the Union. 

The Board’s powers under Article 34 of the 
Students’ Union Constitution shall include 
but not be limited to responsibility for: the 
governance of the Union; the budget of the 
Union; and the strategy of the Union.

Position

Responsible to

Salary

Period of office

Key relationships

External Trustee

Board of Trustees; Charity Commission

Unremunerated voluntary position but 
qualifies for reasonable expenses in line 
with Students’ Union expenses policy.

Terms of this role are for 4 years and you 
can serve up to 2 terms.

Sabbatical Trustees, Student Trustees, 
External Trustees, Students’ Union Chief 
Executive and Business and Finance 
Manager. Key relationships



Main Responsibilities & Duties

Specific Duties

Determine the overall strategic direction of the 
Students’ Union and develop the organisation in 
line with the principles of good governance.

Maintain sound financial oversight and  
control of funds and resources to ensure that the 
organisation remains viable.

Assist the development of the Students’ Union by 
overseeing clear strategic planning based on a 
coherent understanding of the environment in which 
the organisation operates.

Identify and oversee the management of 
significant financial, legal or other risk to  
the Students’ Union.

Ensure that the work of the Students’  
Union reflects its aims, mission and  
values and is of benefit to all students  
at UWTSD.

Attend at least four meetings of the Trustee 
Board per academic year. Options for 
attendance include by electronic means.

In conjunction with other Board members, set 
the direction for staff and make decisions on 
matters relating to the strategy, policy, financing 
and functioning of the Students’ Union.

In conjunction with other Board members, 
set strategic objectives for, and review the 
work of, the Students’ Union Chief Executive.

Participate in the recruitment of  
Board members and Students’ Union  
staff as required.

Undertake induction and any other training 
identified to support you to carry out the 
above duties.

Fulfil such other duties and assignments as 
may be required from time to time by the 
Trustee Board.

Chair the Finance Committee and share 
your financial and/or audit experience with 
other relevant committees and trustees.

Read thoroughly in advance of meetings all 
papers sent out for discussion and prepare 
ideas and contributions.

Monitor the performance of the  
Students’ Union using key performance 
indicators, project reports and  
management accounts.

Participate in sub-committees and  
project groups relevant to your expertise.

Be involved in matters of appeals as 
required by the governing document.

Promote the values and work of the 
Students’ Union, and act in its best interests, 
at all times.

Ensure that the Students’ Union operates in  
an effective, responsible and accountable 
manner within the legal and financial 
requirements of a charitable organisation.



Personal Specification

Requirements Essential Desirable

Enthusiasm for the values of Trinity Saint David Students’ Union as a 
democratic, participative, student-led organisation

Commitment to devoting necessary time and attention to the role  
of Trustee

Ability to make and express independent judgements

Ability to think strategically

Ability to communicate effectively

Understanding of the role of External Trustee, including legal and financial 
responsibilities (although full training is provided)

Commitment to adhere to Nolan’s seven principles of public life – selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership.

Understanding of issues relating to societal inequality

Extensive financial and/or audit experiences of similar sized-organisations.

Ability to work effectively as a member of a team with diverse levels of 
experience

Knowledge and experience of previous trusteeship or  
relevant other similar role

Ideas relating to increasing student engagement and developing 
membership led activities


